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Objective
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Discuss the Budget Process

Monitoring and Reporting Process

•MASP Subscription

Mandatory Training



CCRESA 
(Clinton County Regional Educational Service Agency)

All grantees will be sub-recipients of the department and will be 

paid in full upon the grant award. Payment to the sub-recipients will 

be made through Clinton County RESA on behalf of the department.
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Budget Approval Process

 Budget Spreadsheet

 Submit to us (OST Team) for CCRESA (upon approval).

 Sub-Awardees must also submit W-9 to CCRESA.

 Accessing NexSys

 MiLogin for Business: MiLogin - Login (michigan.gov)

 NexSys.
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https://www.irs.gov/pub/irs-pdf/fw9.pdf
https://milogintpqa.michigan.gov/eai/tplogin/authenticate?URL=/


Steps to 

Approval
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Complete and submit your Budget 
Spreadsheet.

Once you have it completed submit to OST 
Team.

Upon OST Team approval it will be 
Submitted to CCRESA for payment.

Enter the same budget into NexSys system 
as part of financial reporting.
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NexSys Budget 

Approvals
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Applicant = Fiscal Agent

 The Applicant Organization’s Level 5 initiates the NexSys application 

 CEO, Executive Director, Program Director, etc. 

 The Applicant Organization is the FISCAL AGENT for this grant
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Center for 
Educational 
Performance 
and Information 
(CEPI)
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Email forms to cepi@michigan.gov

mailto:cepi@michigan.gov


Sub Awardees

 MUST be registered in the Education Entity Master (EEM).

Agency must submit CEPI Security Agreement form.

 MUST have a MiLogin for Business (formerly Third Party).

Or use your current MiLogin account.

Access to NexSys.
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Allowable 

Expenditures General Rule:

All expenditures must be 

necessary and reasonable.
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Exercise Good 
Judgement:

ALLOWABLE 
EXPENDITURES

Please review 2023-24 Out-of-

School Time (OST) Grants Use of 

Funds document found on our 

website.

Please note:

All grant expenditures are subject to audit.



Unallowable Expenses

 NO Capital Improvements: 

 No remodeling

 No installations

 No permanent structures or improvements

 No purchase of vehicles

 No property purchases

 NO Purchases for Personal Use

 No gifts to staff or students

 No gift cards for any use
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Allowable Expenditure Definitions 

 Function Codes – MDE/MiLEAP’s accepted categories of spending for this grant award.

 Object Codes – Defines the type of expenditure.

 1000 Salaries - All personnel paid in full or part by this award.

 2000 Benefits – Includes employer-paid Health Ins, Soc. Sec., Workers' comp, etc.

 3000-4000 - Purchased Services – Services contracted to support the project. 

 5000 - Supplies and Materials – Necessary supplies for project implementation.

 7000-8000 – Other Expenditures (district or ISD specific codes)

 Description – Details of expenditures by Object Code for each category.   
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Function Code: 250 – Support Services: Business

259 - Support Services- Business (i.e. Grant Administrative Costs)

Costs for administrative and fiscal services (i.e. payroll, accounting, utilities, rent, 
custodial, or organization administration).

 The total of these costs may not exceed 8% of the total grant amount awarded.

 Non-direct service personnel.

 If the payroll and accounting services are in-house, Salaries and Benefit categories must be used.

 Only the portion of the utilities, rent, custodial, or organization, administration that applies to this grant may be 

charged here.

 HINT: Calculate the percentage of services based on the percentage of time and number of additional 

students served with these funds.
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259 - Other Business Services: Grant Administrative Costs

Costs for administrative and fiscal services

  Administrative supplies and materials 

 Administrative purchased and contract services

 Professional development, administrative subscriptions, or software, etc.

 Program marketing
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Function Code: 250 – Support Services: Business



FUNCTION CODE: 270 – Pupil Transportation

271- Pupil Transportation: Activities concerned with the conveyance of pupils 
to and from the program, as provided by state law. It includes trips between 
home and the program or trips to program activities.

 Cost of bussing to and from the program.

 Paying bus drivers (salaries and benefits). 

 Contractual services for providing bus transportation.

 Mileage cost for specific trips (purchased services).

 ALL must be prorated to cover the students funded by this award.
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FUNCTION CODE: 310 – Community Services

311- Community Services (Direction & Management): Activities 

concerned with directing and managing community services activities, 

i.e., Program Director and professional development for staff.

 Grant Director/Administrator (prorated salary portion).

 Clerical assistant to the administrator (prorated).

 Contracted services (vendors) providing professional development services.

 Professional development pay (staff salaries for training time).

 ALL must be prorated to cover the students funded by this award.

25



FUNCTION CODE: 330 – Community Activities 

& Services

331- Community and Family Engagement Activities: Parental 
and Family Engagement and Involvement Activities. 

 Family events or materials for recruiting students.

 Family events to showcase student accomplishments.

 Purchased and contracted services (vendors) providing family programming 

services.

 Supplies for family engagement activities.

 ALL must be prorated to cover the students funded by this award.
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FUNCTION CODE: 350 – Custody & Care of Children

351- Direct Program Activities: Activities and staffing, supplies and 

materials, field trips, vendors/contracted services, etc.)

 Majority of the budget.

 All programming for the students (staff. supplies and, materials).

 Field trip fees.

 Contracted/ purchased services (vendors) providing student programming activities.

 ALL must be prorated to cover the students funded by this award.
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A Note about Food

 A high-quality program meets the needs of the whole child.

 Children and Youth are hungry after school and during the summer program.

 Licensed programs qualify to serve meals through the Child and Adult Care Food 

Program (CACFP).

 Contact: www.michigan.gov/cacfp  

 Plan now for summer meals as well.

 Grant funds should be used only as a last resort and with discretion when providing 

food for the students. 
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http://www.michigan.gov/cacfp


Sample of 

Time and 

Effort Log
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Grant Reporting
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Compliance

State School Aid Grant Compliance:

 eCFR :: 2 CFR Part 200 -- Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards.

 Grant Compliance – for Sub-awardees receiving $750,000 or more an audit is 
mandated at recipients expense (Part of Administrative Costs).

 Requires documentation of all personnel expenses.

 Organizations receiving State School Aid funds must develop a Compensation-Personal 
Services policy and procedure.

 If there is no current policy and procedure for logging time and effort for personnel 
programs, you may wish to adapt the sample document.
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430


General Ledgers

Vendor Contracts, Purchase Orders/Receipts (with Grant Funds), 

Payroll ledgers, and additional fiscal costs.

 Submission of Financial(General Ledgers) reports to MiLEAP-

OST@Michigan.gov

 Submission Dates: 2/29/24; 4/29/24; 6/28/24; 8/29/24; 9/27/24

 Student Attendance:

 Submission Dates: 2/29/24; 4/29/24; 6/28/24; 8/29/24; 9/27/24
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mailto:MiLEAP-OST@Michigan.gov
mailto:MiLEAP-OST@Michigan.gov


Program Enrollment & Attendance 

PROGRAMMATIC DATA REPORTING:

 Programs must provide program implementation data, including enrollment 
and demographic information, to evaluate the program as determined by 
the Department.

 The department in collaboration with an evaluation company will collect 
information on grant program implementation efforts. All grantees are 
required to participate in this data reporting based on the 
recommendations of our evaluation contractor. This includes youth counts, 
program attendance, and program activities.

 You may wish to adapt the MiLEAP/MDE sample in the following slide.
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Grant Deviations !!!

 Any deviations from what you submitted in your application MUST BE COMMUNICATED to the 
OST Team by emailing us at

  MiLEAP-OST@Michigan.gov

 The OST Team requires bi-monthly reports (general ledgers, attendance).

 Upon review, request for invoices, and receipts may be required.

 We will always give grantees the opportunity to correct any mistakes.

 The OST Team is here to be supportive and help with any challenges, please call or email us.

 Please KEEP us in the LOOP of things going on.  The OST Team has experience as 
Program/Project Directors.

 If consistent uncommunicated deviations persist your grant will be terminated.

 Funds will be requested to be returned to CCRESA.

 If there are issues with recoupment, the OST Team will take the necessary actions and turn the 
collection over to the Department of Treasury.
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Mandatory Training
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Professional Development & Access

 Successful applicants must commit to training on the following:

 Grant Management, Implementation, Orientation.

 Fiscal Best Practices.

 Program Licensing & Standards of Quality.

 Continuous Quality Improvement.

 Michigan Afterschool Partnership (MASP) Weekly Afterschool Bulletin and 

STEM Connection (Newsletters)

 The desire is that everyone has access. Please share link with your staff also.
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ACKNOWLEDGMENT

• All publications including reports, films, brochures, and any project materials developed 
with funding from this program, must contain the following statement:

  “These materials were developed under a grant awarded by the 
Michigan Department of Lifelong Education, Advancement, and Potential in 
partnership with the Michigan Department of Education.”
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QUESTIONS?

 Programming or allowable expenditures?

 MiLEAP-OST@michigan.gov

 Educational Entity Master (EEM)?

 cepi@michigan.gov

 NexSys-Application/system?

 Mde-nexsys-applications@michigan.gov

 CC the OST Team when communicating to other departments, that way we 

can stay in the loop and better assist you.
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mailto:MiLEAP-OST@michigan.gov
mailto:cepi@michigan.gov
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Questions & Answers

 Training and Technical Assistance (TA)

 Please reach out to us if you have any questions, via email to

 MiLEAP-OST@Michigan.gov

 Week of 12/18/23 - 12/21/23

 Open time for Questions pertaining to General group.

 Any specific questions about "Your" specific grant please 

schedule a one-on-one appointment.
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mailto:MiLEAP-OST@Michigan.gov


SUBMISSION DATES

 Submission of Financial(General Ledgers) reports to MiLEAP-

OST@Michigan.gov

 Submission Dates: 2/29/24; 4/29/24; 6/28/24; 8/29/24; 9/27/24

 Student Attendance:

 Submission Dates: 2/29/24; 4/29/24; 6/28/24; 8/29/24; 9/27/24
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